Texas Amateur Athletic Federation
Region 4 Meeting
Thursday, April 13, 2023
Southlake, Texas
10:00 AM
l. Call to Order/Introduction of Visitors 10:18 am
e Update contact information for each city/affiliate — sign in sheet
New Member — Mitchell Bradley, Grapevine
Il Consider Approval of February 2023 Meeting Minutes 15t David, 2"¢ Matt

M. Information/Discussion Items

A. Region 4 Tournaments
- Youth Volleyball Tournament: May 20-21, 2023 in Denton, TX combined with Region 7.
Update from Kelsey registration deadline May 12
- Track Meet: July 13-14 in Weatherford, TX. Update from Jaycob. $100 a day for working the
meet. Jaycob will send out communications as we get closer to the meet for work
assignments.
e State meet — who's going/not going?
- Swim Meet: July 15-16 in Southlake, TX. Updated from Jen. $100 a day for working the
meet. We're filling volunteer spots first and then will fill with liaisons
e State meet — who's going/not going?
B. Region Meetings:
August 10 — Denton. 10 AM regular meeting at the Civic Center.
October - Going to scratch the meeting and either host virtually or combine with
meeting in February 2024 will need to have a virtual meeting in October if we
chose to cancel because budget is voted on and regional roles are voted on.
C. Region 4 Scholarships
- Swim — none for swim yet
- Track —received some for track
Website updates needed? no
SMS University: April 26-27 in New Braunfels, TX Burleson, Southlake and Grapevine attending
TAAF Summer Games: July 27-July 30 in Brownsville, TX
Registration software through the state office — every city will only have ONE login. All
registration will be done through this login and will not have sport specific logins.

Old/New Business

GO MmO

A. Region 4 Budget Report — Scott Hardeman
- Please remember to register your teams with the state office. A percentage of the
fees comes back to region 4.
- IRS accepted our taxes

Iv. Adjourn 15t Monica, 2" London



*** please stay for swim meeting if you are a representative. Meeting will call to order after
lunch. Anywhere between 11:30 AM —12:30 PM ***

Our Next meeting will be on August 10" Hosted by Denton at 10AM




